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Detailed Implementation of E-Learning Standards

Professional Skills Training Institute
Standard 1.1.8: E-Learning Organizational Structure
Overview

This standard defines roles and responsibilities for all participants in the e-learning process,

ensuring clear communication lines and smooth operations.
Organizational Structure
1. Administrative Level
Includes:
e E-Learning Director
e Quality Supervisors
 Training Department Heads
2. Executive Level
Comprises:
o Certified Trainers
e Educational Content Designers

e Technical Support Team
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