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 التنفيذ التفصيڴʏ لمعاي؈ف التدرʈب الإلكفوɲي 

افية للتدرʈب  معɺد المɺارات الاحف

 المستمر : التقييم والتطوʈر  1.3.5المعيار 

: نظام التقييم الشامل 
ً
 أولا

 تقييم المنصة التعليمية  .1

 :معاي؈ف التقييم

  ولة الاستخدامɺس 

  استقرار النظام 

  سرعة الاستجابة 

  فعالية الأدوات 

  جودة اݍݵدمة 

 تقييم العملية التعليمية  .2

 :مجالات التقييم

  ؈نȋأداء المدر 

  فعالية اݝݰتوى 

 ؈نȋمشاركة المتدر 

   التعلمنتائج 

  رضا المستفيدين 

: التطوʈر المستمر 
ً
 ثانيا

 خطط التحس؈ن  .1
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 :مجالات التطوʈر

  تحديث اݝݰتوى التعليܣ 

  ر المنصة التقنيةʈتطو 

  تحس؈ن خدمات الدعم 

  ة المستخدمȋز تجرʈعزȖ 

  ادرɢارات الɺر مʈتطو 

 إدارة التغي؈ف  .2

 :خطوات التنفيذ

  تحليل الاحتياجات 

  تخطيط التغي؈فات 

  نات تنفيذʋالتحس 

 قياس النتائج 

 التقييم والمراجعة 
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Detailed Implementation of E-Learning Standards 

Professional Skills Training Institute 

Standard 1.3.5: Continuous Evaluation and Development 

Section One: Comprehensive Evaluation System 

1. Educational Platform Assessment 

Evaluation Criteria: 

 Ease of Use 

 System Stability 

 Response Speed 

 Tool Effectiveness 

 Service Quality 

2. Educational Process Evaluation 

Evaluation Areas: 

 Trainer Performance 

 Content Effectiveness 

 Trainee Participation 

 Learning Outcomes 

 User Satisfaction 

Section Two: Continuous Improvement 

1. Improvement Plans 
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Development Areas: 

 Educational Content Updates 

 Technical Platform Development 

 Support Service Enhancement 

 User Experience Improvement 

 Staff Skills Development 

2. Change Management 

Implementation Steps: 

 Needs Analysis 

 Change Planning 

 Improvement Implementation 

 Results Measurement 

 Review and Assessment 

Quality Assurance Framework 

1. Quality Standards 

Technical Standards: 

 Platform Performance 

 Content Delivery 

 System Security 

 Data Protection 
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 User Interface Quality 

Educational Standards: 

 Content Quality 

 Teaching Methods 

 Assessment Validity 

 Learning Effectiveness 

 Student Engagement 

2. Monitoring and Evaluation 

Performance Metrics: 

 System Uptime 

 Response Times 

 User Satisfaction 

 Learning Outcomes 

 Support Effectiveness 

Implementation Timeline 

1. Phase One: Foundation 

Initial Setup: 

 Platform Configuration 

 Content Development 

 Staff Training 

 User Documentation 

 Support System Setup 

2. Phase Two: Full Implementation 

Operational Activities: 

 User Onboarding 

 Content Delivery 

 Support Services 
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 Performance Monitoring 

 Quality Assurance 

Risk Management 

1. Technical Risks 

Risk Mitigation: 

 System Redundancy 

 Data Backup 

 Security Measures 

 Performance Monitoring 

 Disaster Recovery 

2. Educational Risks 

Risk Management: 

 Content Quality Control 

 Teacher Training 

 Student Support 

 Progress Monitoring 

 Intervention Protocols 

 

 


